
 

 
 

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 

July 15, 2021 Meeting  

Minutes 

 

Date: July 15, 2021 
Time: 4:30 p.m. 
Location: Decatur Public Library Board Room 
 
Board President: Samantha Carroll  Board Members: Sofia Xethalis, Gregg Zientara, 

Michael Sexton, Susan Avery, Karl Coleman, Kathleen Wrigley 

 

Present: Samantha Carroll 
Sofia Xethalis  

Michael Sexton 

Karl Coleman  

Kathleen Wrigley 

Susan Avery 

 

Absent: 

Greg Zientara  

 

Staff: Rick Meyer, City Librarian  

Robert Edwards 

Carol Ziese 

Becky Damptz 

Alissa Henkel 

Michelle Whitehead 

 

Guests: 

 

Call to Order: 

Samantha Carroll called the meeting to order at 4:30 p.m. 

 

Public comments:  15-minute time period for citizens to appear and express their views before 

the Decatur Public Library Board.  Limit of 3 minutes per speaker; total of 15 minutes. No 

immediate response will be given by the Library Trustees or Library staff members. 

 

Consent Agenda (Approval of Agenda, Approval of June 17, 2021 Regular Meeting 

Minutes (Action) Ms. Xethalis made a motion to move the Friends of the Library discussion 

up on the agenda if any of them attended the meeting and to approve the June 17, 2021 Board 

of Trustee meeting minutes, seconded by Mr. Sexton. The motion was adopted.  

 



 

Written Communications from the Public: The Library received a FOIA request that is 

being fulfilled.  

 

City Librarian’s Report (Discussion)  

Mr. Meyer presented actual, and projected changes in circulation materials from 2019, 2020, 

and 2021. Mr. Meyer also presented graphs to portray these changes and trends. Likely, by 

Fall, our projections will look better.  

The Assistant City Librarian, Robert Edwards, is retiring on 7-30-21.  Mr. Meyer thanked Mr. 

Edwards for 29 years of loyal hardworking service.  There will be an open house for Mr. 

Edwards on 7-28-21 here at the library from 4-6 pm. 

Mrs. Avery joined the meeting at 4:34pm 

Mr. Coleman joined the meeting at 4:36. 

 

Division Head Reports (Discussion) 

 

Robert Edwards, Assistant City Librarian- Patrons are coming back in the building and are 

pleased we are open.  The Library numbers are on the uptick.  Curbside service is 

decreasing. Hot spots are increasing.   

 

Becky Damptz, Head of Archives and Special Collections – Project Thinkwell is officially 

completed. The project generated 191 people coming through the Local History room. We 

are adding the Hibbs and Charlotte Meyer collections on Omeka. We have started 

planning for the Library’s 150th anniversary in 4 years.  

 

Alissa Henkel, Head of Programs, Resources & Services- Employee, Kasey Steiling, 

designed the Summer Reading program t-shirts this year. Currently, there are 907 kids in 

the Summer Reading program. Toys, puzzles, and trains are now out in the play area for 

children to use. Child size masks are also available for the kids. Babytalk is coming back 

to the Library in August and the family literacy program in September. The Readiculous 

program has not started back up yet. We partnered with the United Way and the 

Community Foundation to present the Dolly Parton Imagination Library, which gives kids 

who sign up a free book every month.  

 

Matt Wilkerson, Systems Administrator – (Matt Wilkerson was not in attendance) Mr. 

Meyer stated that Matt is working on patron computers that have been freezing up. 

EBSCO discovery services are now live.  

 

Carol Ziese, Head of Technical Services - Recently, I visited the Cleveland Public 

Library. It’s a gorgeous building. They scan personal items for patrons. Technical Services 

are juggling the sporadic Baker and Taylor shipments. New materials are now going from 

box, to cart, to cataloger, which is more efficient. We are continuing the side projects of 

relabeling and reclassifying. The DPL request to provide a “My Library” button is going 

forward at Polaris’s Idealab. 

 

Reports of Committees: 

A. Personnel, Policy, & Public Relations Committee (Discussion 

a. Personnel Update (Discussion) Mr. Meyer will complete a reorganization and 

restructure in the next 60-90 days. Ms. Ziese will be interim Circulation 



 

manager. The Library had 1 resignation from a half-time page, and a library 

assistant retired, which was filled in-house.  

b. Diversity Committee (Discussion) Ms. Carroll discussed the proposals we are 

going to present. Expecting to have more detail by next week. Mr. Edwards has 

been thinking about selecting a new Chair or Co-chair.  

c. Meeting Room Policy (Action) A recommendation was made to accept the 

meeting room policy with the suggested changes. Mr. Coleman made the motion 

to accept the meeting room policy as presented, seconded by Mr. Sexton. The 

motion was adopted.  

d. Interlibrary Loan Policy (Action) A recommendation was made to accept the 

changes as presented, Mr. Sexton made the motion, seconded by Mr. Coleman. 

The motion was adopted.  

B. Finance and Properties Committee (No meeting) 

C. Foundation (No meeting)  

D. Friends of the Library  

a. July 8, Meeting (Discussion) – Mr. Meyer relayed that the Friends are having a 

book sale this Saturday, and a Labor Day book sale. They have been given a 90-

day notice to relocate. Ms. Carroll will start assigning board members to attend 

a Friends meeting starting in September. The Friends voted to purchase $100 in 

books in honor of Mr. Edwards. 

E. Illinois Heartland Library System –  

a. Executive Council (Discussion) Mr. Meyer attended a Members Matter meeting 

today. They discussed federal money and the last Covid bill that included 

money for Illinois. The grant information was sent out yesterday and will be due 

by 8-15-21. There are a few areas that show promise. We need to see how many 

labor hours go into it and if it’s sustainable. 

 

Old Business 

Board Opening (Discussion) We have 2 openings and 2 potential applicants. Rick will send the 

link to apply to the Board members.    

 

Electronic Sign (Action) Rick is discussing the sign with City Manager Scot Wrighton, who 

suggested the Library combine efforts with the City. Ms. Xethalis made a motion to approve 

the electric sign, request the City to remove the tree blocking part of the sign, and then plant a 

new tree to replace it, seconded by Mr. Sexton. The motion was adopted. 

Other 

Jessica Hill, Social Worker, is partnering with national and local social workers regarding 

outreach programs. At this time, we have about 400 people at risk for homelessness.    

 

New Business 

June 2021 Check Register (Action) A discussion was held about the EBSCO fee. Ms. Carroll 

recommended that the board approve the June 2021 check register, Mr. Sexton seconded the 

motion. The motion was adopted. 

 

 



 

2021 Budget Report & Projection (Discussion)  

Mr. Meyer stated the projections are on track. A discussion was held about the monthly 

disbursements. 

 

Friends of the Library Relocation (Discussion)  

Mr. Meyer said this relocation has been in the works for several years. Mr. Wrighton has met 

and presented options to the Friends president. The lease indicates the Friends space is clearly 

our space. We pay rent to the City on that space. The City owns the building. Mr. Meyer will 

follow up on a reduction in rental costs. 

 

Other 

A constituent reached out to Mr. Coleman with a file cabinet food panty idea that would serve 

the City of Decatur. Rick will follow up with the Bloomington Library on how they run their 

program.  

 

Mr. Meyer mentioned that Tabitha Bilyeau is teaching beginning computer classes.   

 

Mr. Meyer stated that the Covid related sick leave expired in June, however, that was extended 

that until now. A discussion was held on whether or not to extend that further and to create a 

work from home policy.  

 

Adjournment 

Ms. Carroll requested a motion for adjournment at 5:51 p.m. Ms. Xethalis made the motion to 

adjourn, seconded by Mr. Sexton. The motion was adopted. 

 

Scribe, 

Michelle Whitehead, Administrative Secretary 


