
 

 
 

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 

November 3, 2021 Meeting  

Minutes 

 

Date: November 3, 2021 
Time: 4:30 p.m. 
Location: Decatur Public Library Children’s Auditorium 
 
Board President: Samantha Carroll  Board Members: Sofia Xethalis, Susan Avery, Karl Coleman, Anay 

Hunt, Alana Banks, Shelli Brunner, Jecobie Jones  

 

Present: Samantha Carroll(via zoom) 

Sofia Xethalis 

Karl Coleman  

Anay Hunt 

Alana Banks 

Shelli Brunner 

Jecobie Jones 
 

Absent: 

 

Staff: Rick Meyer, City Librarian  

Michelle Whitehead, Administrative Secretary 

 

Guests: None 
 

Call to Order: 

Ms. Xethalis called the meeting to order at 4:33pm. Ms. Xethalis stated that Ms. Carroll 

has met the guidelines for remote attendance and that we have a physical quorum in the 

room.  

Approval of Agenda Ms. Carroll requested a motion to approve the special meeting agenda. 

Ms. Xethalis made a motion, all in favor. The motion was adopted.  

 

Public comments: 15-minute time period for citizens to appear and express their views before 

the Decatur Public Library Board. Limit of 3 minutes per speaker; total of 15 minutes. No 

immediate response will be given by the Library Trustees or Library staff members.  

 

Review of Serving Our Public 4.0 (Discussion) 

Chapter Discussion 

Chapter 1 Core Standards – Ms. Carroll spoke about how public libraries are defined and what 

we should be doing. Our Library has hit all of the core activities. The long-range strategic plan 



 

will need to be reviewed. The last strategic plan was completed in 2017. Mr. Meyer will add 

this to the agenda for the Board of Trustee meeting this month.  

 

Chapter 2 Governance and Admin – Ms. Xethalis mentioned this chapter suggests performing a 

survey of people in the community that don’t use the library. One of the things we have not 

been doing very well is having our board members attend national, regional and local 

conferences. Mr. Meyer thinks people are burned out on virtual training due to the pandemic. It 

was stated that The Library does regularly submit the monthly and annual report. Ms. Xethalis 

suggested creating a written succession plan.  

 

Chapter 3 Personnel – Ms. Avery noted the library complies with all of the suggested items. 

Salaries amount to 72 percent of the budget. The Library has completed a benchmarking study.  

 

Chapter 4 Access – Ms. Hunt stated we need to be reviewing the long-term space needs about 5 

years. Mr. Meyer mentioned that before the pandemic, we had an architect in The Library. The 

Library could also put more focus on the Americans with Disabilities Act. Mr. Meyer noted 

that when the parking lot was rebuilt it gave better access for handicapped individuals. 

 

Chapter 5 Building Infrastructure and Maintenance (appendix K) – Mr. Meyer said we don’t 

own the building so ultimately this is not our responsibility. However, we are responsible 

furniture, which is part of our capital asset plan. The Library plans to replace furniture next 

year.  

 

Chapter 6 Safety – Mr. Meyer stated that safety needs a lot of work and will introduce a new 

safety plan. Nick Haake, a building maintenance employee, who is also a fireman, can provide 

great input. A staff member has been asked to take over performing drills, the use of AED’s, 

and making sure the first-aid kits are stocked. It’s possible that Narcan could be added to our 

inventory. The Library also needs to clearly mark our tornado safety area. Fire extinguishers 

need to be clearly marked. The Library needs to post a floor plan with exits. The emergency 

response plan will cover the library and not the entire building. 

 

Chapter 7 Collection Management – Mr. Meyer stated previously it was suggested that 

collections be about 12 percent of operating budget. The Library never got past 9 percent. Now 

the recommendation is 8 – 12% of the operating budget. The Library is doing better on that 

than we used to, since the standards changed. The Library has not completely weeded the entire 

collection. Some of that is now automated via our relationship with Baker and Taylor. A list of 

books to review can be created.  

 

Chapter 8 System Member Responsibilities and Resource Sharing – Mr. Meyer stated that this 

is a topic The Library does a very good job with. The Library can work on promoting resource 

sharing and promoting nationwide borrowing, which generally has a fee. The Library does 

more lending that borrowing. Our average per month is around 300 items sent, 6 or 7 items 

borrowed.  

 

Chapter 9 Public Services: Reference and Reader's Advisory Services – Ms. Brunner feels like 

The Library is pretty compliant with these services. She did question whether staff receives 



 

training on patrons with disabilities? The Library could include sign language, and introduce 

bilingual training. Mr. Meyer stated The Library does have a staff member that knows several 

languages, and could certainly include some Spanish speaking staff. It’s a growing language in 

Macon county. Currently, The Library does a good job with readers advisory.  

 

Chapter 10 Programming – Ms. Carroll mentioned how this topic ties back to access and 

people with disabilities. Mr. Meyer stated The Library provides materials for residents and 

children at the Crossing Healthcare facility. There are a handful of people who do outreach. 

There is a short video on the services and resources we provide. Most of these services are for 

kids. The Library could do more for the adults.  

 

Chapter 11 Youth/Young Adult Services – Ms. Banks thought we could spotlight library 

outreach services to increase awareness, attract new users, and reach underserved populations. 

She suggested changing the shelving upstairs for the youth. Providing developmentally 

appropriate programming, new services for young adults to foster the development of self, 

teach coping mechanisms, and encourage positive interactions with peers and adults. This 

could be as simple as adding posters in the young adult section. She suggested The Library 

foster civic engagement and partner with outside teams to implement a youth advisory board. 

She also suggested providing tours at the beginning of the school year. Mr. Meyer mentioned 

that it is hard to get transportation from public schools for tours. Mrs. Banks would like to have 

staff assist with literacy barriers and those with disabilities as well as encourage input from 

staff regarding youth with disabilities. Ms. Banks would like to strengthen partnerships with 

groups like the Boys and Girls Club and provide youth with 1 on 1 interactions.  

 

Karl joined the meeting at 5:14pm 

 

Chapter 12 Technology – Mr. Jones was able to look at some of the technology we provide 

during his orientation with Mr. Meyer. He believes we have a pretty good technological 

footprint. Mr. Jones wondered how The Library is promoting technology? Is there an E-blast, a 

Facebook group for schools, or an Instragram page for children? Where does our library stand 

nationally vs. locally? Are we staffed adequately? Are we skilled to provide assistance for 

these activities? Mr. Meyer mentioned the Edge assessment is a tool for public libraries to see 

where we stand in the technology world. It was performed about 7 years ago. Mr. Meyer will 

see if he can locate that tool and revive it.  

 

Chapter 13 Marketing, Promotion and Collaboration – Mr. Coleman discussed marketing and 

technology and how they go hand-in-hand. The Library has a general grip on promotion and 

marketing. The Library has a variety of workers with varied backgrounds for collaboration on 

the Board of Trustees. The Library has a presence on social media, but could use Instagram 

more. The staff give book recommendations. That can be extended to include book 

recommendations by our Board members. We have a close relationship with our state and 

federal officers. On the state level we have had state senators in our library, including 

Congressman Davis. The Mayor of Decatur also came to an event and read aloud for a group of 

families. It was suggested by Mr. Meyer that The Library can bring in potential elected 

officials for tours and not just the winner. The Library performed customer service training just 

a few years ago.  

A discussion followed on the Appendices.  

Mr. Meyer will summarize the grant discussion and get it submitted.  



 

FY 2022 Budget Proposal (Action) Mr. Meyer discussed some of the highlights of the 2022 

budget with the option to put the over-collected revenue of around 300 thousand dollars into 

the capital fund come January. Ms. Xethalis made a motion to approve the budget and pass it 

on for approval by the City Council at the next meeting. Mr. Coleman seconded the motion. 

Ms. Carroll requested a roll call vote. Ms. Brunner, Ms. Hunt, Ms.Banks, Mr. Coleman, Ms. 

Xethalis, Ms. Carroll, and Mr. Jones were all in favor. The motion was adopted.   

 

Adjournment 

Ms. Carroll requested a motion to adjourn at 6:05 p.m. Mx. Xethalis made the motion to 

adjourn, seconded by Mr. Jones. All in favor. The motion was adopted. 

 

Scribe, 

Michelle Whitehead, Administrative Secretary 

Approved 11/18/21 

 


