
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 

Personnel, Policy and Public Relations 

Minutes 

Date: October 7, 2021 
Time: 4:30 p.m. 
Location: Decatur Public Library Children’s Auditorium 

Board President: Samantha Carroll  Board Members: Sofia Xethalis, Anay Hunt, Alana Banks, 

Shelli Brunner, Susan Avery, Karl Coleman, Kathleen Wrigley 

Present:  

Samantha Carroll 
Karl Coleman 

Shelli Brunner 

Kathleen Wrigley 

Susan Avery 

Absent: 

Staff: Rick Meyer, City Librarian  

Michelle Whitehead, Administrative Secretary 

Guests: None 

Call to Order: 

Ms. Wrigley called the meeting to order at 4:30 p.m. 

Public comments:  15-minute time period for citizens to appear and express their views before 

the Decatur Public Library Board.  Limit of 3 minutes per speaker; total of 15 minutes. No 

immediate response will be given by the Library Trustees or Library staff members. 

Agenda- Ms. Wrigley requested a motion to approve the agenda. Rick recommended we move DeEtta 

Jones presentation up on the agenda. Ms. Carroll made a motion to approve the agenda with the change, 

Mr. Coleman seconded the motion. The motion was adopted.  

Minutes of August 5, 2021 Ms. Wrigley requested a motion to approve the September 2, 2021 minutes. 

Ms. Carroll made the motion to approve the minutes, seconded by Ms. Brunner. The motion was 

adopted.  

Public comments: None 



Written Communications from the Public: None 

New Business 

Personnel Update (Discussion) Mr. Meyer stated that a new half-time Librarian was hired. 

The current need to change the organizational structure will depend on budgetary 

allocations. Mr. Meyer is hoping to have the decision made by the end of the month.   

Other (Discussion) 

Mr. Meyer has been reviewing the employee engagement survey that was completed by HR source. 

Nothing shocking. An interesting finding is that the civil service staff are more engaged than the 

administrative staff. The Library is also looking at a new evaluation tool for both management and 

civil service staff, which could cost around $12 to $17K.  

The Library now has a lawyer in the library in addition to our resource coordinator.  

Old Business 

Diversity, Equity, and Inclusion (Discussion) A zoom presentation was given by DeEtta 

Jones. DeEtta gave an overview of their company. They are a management consulting firm 

with 20 years of library experience. They employ 35 full time consultants. The discussion 

opened up with a Q and A.  

The goals for the Library are: 

• Create a welcoming environment.

• Increase the diversity of Library staff, volunteers and the Board.

• Include a systematic review of policies.

• Create meaningful, ongoing relationships with community members so they have a

distinctive voice and role regarding programs and policies.

• Encourage staff engagement.

With Board approval, a potential start date would be November 1, 2021. 

To meet this start date, first steps include working with DeEtta client services to establish 

the contract. DeEtta will assemble a team, put together a timeline and complete a kick-off 

plan with the Library engagement team. The plan of work will include both in-person, as 

well as virtual meetings. This may involve a site visit for 2 or 3 days with staff members. 

DeEtta will provide a draft of the timeline.  

Mr. Meyer commented that November 1st would be a good time to start and suggested 

setting up an invoice over 4 fiscal years. Mr. Meyer inquired, as an administrator, how do 

I justify a 6-figure expenditure for this project?  

DeEtta replied, that is an extremely important return on investment question. You need to 

be sure the program outcomes are tied to your goals. DeEtta will establish clear and 

quantitative examples that coincide with your vision. Mr. Meyer also commented we have 

seen backlash nationally and there will be staff here in this building who are resistant to 

making changes. How do you get them on board and make change happen? DeEtta 

explained it’s a process of aligning with people to help move them along toward the 

Library goals. The plan is that the process will influence the culture of staff, board 

members, and volunteers. While waiting a final decision by the Board in a few weeks, 

DeEtta will move forward with an expectation of starting November 1.  

Ideas to consider going forward are: Is there an opportunity with the Friends of the Library 

for Librarian Scholarships? How do we bring current employees up in the organization?  

Kathleen Wrigley left the meeting at 5:20pm 



Karl Coleman left the meeting at 5:23pm 

Remote Work Policy (Action)  

Mr. Meyer reported the biggest concern is insurance. Legal advice is pending about 

coverage. Mr. Meyer recommended tabling this policy until we have further information. 

Ms. Brunner made a motion to table this discussion, Ms. Avery seconded the motion. The 

motion was adopted.  

Asset Disposition Policy (Action 

Mr. Meyer included everything in the policy that the attorney suggested and what the 

committee requested. Ms. Wrigley suggested we send this policy to the full board. Ms. 

Avery made the motion to send to the Asset Disposition Policy to the full board, Ms. 

Brunner seconded the motion. The motion was adopted.  

Circulation Policy (Action) 

Mr. Meyer feels this policy still needs additional work. Topics being considered are: items that 

are returned with bugs, non-resident library cards, and juvenile access to adult materials. A 

discussion was held on these topics. Ms. Avery made a motion to table this policy for further 

discussion. Ms. Brunner seconded the motion.  The motion was adopted.  

Adjournment 

Ms. Carroll requested a motion for adjournment at 5:48 p.m. Ms. Avery made the motion to adjourn, 

seconded by Ms. Brunner. The motion was adopted.  

Scribe, 

Michelle Whitehead, Administrative Secretary 

Approved November 4, 2021


