ANNUAL MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

Thursday, February 19, 2026, immediately following the regular monthly

VI.

VII.

VIII.

4:30pm meeting
Decatur Public Library
Board Room

Annual Meeting

Call to order — Karl Coleman, President
Public comments — 15-minute time period for citizens to appear and
express their views before the Decatur Public Library Board. Limit of 3
minutes per speaker; total of 15 minutes. No immediate response will be
given by the Library Trustees or Library staff members.
Participation in Non-Resident Card Program (Action)
Cost of Non-Resident Card (Action)
Cards for All Kids (Action)
Annual reports (Action)
o 2025 lllinois Public Library Annual Report
o 2025 Trustees Report to Mayor and Council
o 2025 City Librarian’s Report to Board
Election of Officers for 2025/2026 (Action)
Slate:
Karl Coleman-President
Samantha Carroll-Vice President
Sofia Xethalis-Secretary

Committee and Liaison Appointments (Action)



VI. Adjournment



Decatur Public Library 2026 Non-Resident Fee

TITLE 23: EDUCATION AND CULTURAL RESOURCES
SUBTITLE B: CULTURAL RESOURCES
CHAPTER I: SECRETARY OF STATE
PART 3050 PUBLIC LIBRARY NON-RESIDENT SERVICES
SECTION 3050.60 NON-RESIDENT FEE FORMULA

Section 3050.60 Non-Resident Fee Formula

There are three options that a public library can use to determine its non-resident fee
according to the formula established by the lllinois State Library F2 [75 ILCS 5/4-7(12) and
16/30-55.60]. In subsections (a) and (b) of this Section, the non-resident fee shall be equitable
and proportionate to the fee paid by residents.

General Mathematical Formula:

1) To determine the minimum non-resident fee, a local library should divide
the library income from local property tax sources or its equivalent by the
local population to determine the cost of service per capita. The library
should multiply the per capita figure by the average number of persons
per household in the community to obtain the average cost per
household on which to base a fee for a family card. The most recent
federal census information available shall be used in determining
population and household size.

2) Library income from local property tax sources excludes State and
federal funds.

$3,203,221.85 /70,522 = 45.42 X 2.21 = $100.38

Tax Bill Method: For Home/Property Owners: The library's tax rate is multiplied with the
valuation of the nonresident's property assessment. The nonresident must bring their most
recent tax bill then this method is used. When this method is chosen, each nonresident card
sold must be individually recalculated.

For Renters: The library will either charge a minimum of 15 percent of the monthly rent as the
annual nonresident fee, or devise its own formula. The local formula takes into account the
average local rent of the general community of the public library, property tax rate, and the
nonresident fee for residential homeowners.



Adoption of the Average Non-Resident Fee in the System Area: A library must have written
approval from the Director of the lllinois State Library to use this method, which is applicable
only to public libraries with a disproportionate amount of agricultural, industrial, mining or
commercial property. In RAILS, few libraries would qualify.

















































































ANNUAL REPORT OF THE LIBRARY BOARD OF
TRUSTEES

FY 2025

The Library Board of Trustees of the City of Decatur makes this Annual Report to the City
Council of the City of Decatur under the terms and provisions of Act 5, Article 4, Section 10
of Chapter 75 of the lllinois Compiled Statutes. This Annual Report covers the period for the
fiscal year ending December 31, 2025 and is a report of the condition of the Board's trusts
on that date.

A. STATEMENT OF MONEY RECEIVED--LIBRARY OPERATING FUND

Beginning fund balance, January 1, 2025 $1,865,528.14
Real estate taxes 3,203,221.85
State replacement tax 441,193.28
Payment in Lieu of Taxes 556,298.88
State grants or other 104,119.95
Fines & fees 7893.40
Non-resident fees 0.00
Lost or damaged books 2667.44
Copies and miscellaneous 21,955.34
Meeting room fees 4472.20
Interest income 13,511.35
Investment Income 30,849.07
Sale of Library Property 39,036.85
Other Grants/Gifts 231,921.47
Reimbursement of Expense 6700.93
Total Revenue $4,638,726.53

B. STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND PERSONNEL

Salaries $1,849,080.37
Overtime 173.90
Pension Contribution 134,095.47
FICA/Medicare 137,616.42

Life insurance 2597.62




Medical insurance

Service recognition
Division Total

C.STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND

To Employee Benefits-Unemployment
Advertising

Service to Maintain Building
Services to maintain office equipment
MIS services (City)
Telephone/Internet

Banking Service Charges
Conferences/Travel/Continuing Ed
Postage

Computer software

Transfer to General Fund-Admin Fee
Professional services

Membership fees

Materials to maintain building
Office supplies

Risk Management insurance

Small capital items

Building Lease Payment

Books and periodicals

Lost or Damaged Books

Per Capita Expenditures (Books)
Other Grants/Gifts

Security

Transfer to Capital Fund

Interview Expense

Division Total

726,750.00
12,970.22
$2,863,284.00

$1176.00
485.00
8695.05
18,011.70
19,956.00
9726.54
259.83
12,159.22
6549.37
53,832.32
189,792.00
44,440.04
81,356.62
88.06
30,647.07
111,948.00
45,575.90
589,375.00
233,228.23
1056.84
104,403.28
180,782.70
24,654.58
350,000.00
57.57
$2,118,168.86

TOTAL FUNDS RECEIVED (LIBRARY OPERATING FUND)
TOTAL OPERATING EXPENDITURES
Surplus/Deficit

$4,638,726.53
$4,981,452.86
$342,726.33



Balance sheet activity $870.37
LIBRARY OPERATING FUND BALANCE (12/31/2025) $1,823,672.18

D. STATEMENT OF MONEY RECEIVED AND EXPENDED--CANTONI FUND
Ellen and Peter Cantoni Fund (est. 1983)

Fund balance 01/01/2025 $7017.16
Interest 23.46
Expenditures 1102.82
Fund balance 12/31/2024 $5937.80

NOTE: Cantoni fund restricted to purchases of books for library from income or principal.

E. STATEMENT OF MONEY RECEIVED AND EXPENDED--MEYER FUND
Margaret Meyer Fund (est. 2000)

Fund balance 01/01/2024 $33,943.90
Interest 128.67
Expenditures 2160.32
FUND BALANCE 12/31/2024 $31,912.25

NOTE: Meyer fund restricted to use of local history.

F. STATEMENT OF MONEY RECEIVED AND EXPENDED - BOOK DONATIONS

Fund balance 01/01/2024 $6814.86
Interest 46.68
Contributions 11,047.00
Expenditures 5242.90
Fund balance 12/31/2024 $12,663.64

G. STATEMENT OF MONEY RECEIVED AND EXPENDED — CAPITAL FUND

Fund balance 01/01/2024 $194,018.17
Interest 522.49
Investment Income 3502.37
Contributions (Transfer from Operating 350,000.00
Fund)

Expenditures 525,553.41




Fund balance 12/31/2024 $22,489.62

H. STATEMENT OF ITEMS AVAILABLE MATERIALS

FY2024 FY2025
Print materials 161,211 156,797
Subscriptions 158 127
Physical Audio Recordings 10,880 11,265
DVDs/Video Recordings 13,152 13,705
I.STATEMENT OF CIRCULATION
FY2024 FY2025
Total checkouts/renewals 273,108 283,103
Total Collection Use including databases 679,566 827,616
Borrows from other libraries 31,254 33,218
Loans to other libraries 38,825 35,508

J. STATEMENT OF ANY PERSONAL PROPERTY ACQUIRED BY LEGACY, GIFT, PURCHASE, OR
OTHERWISE.

The Library received a number of donations of books and other materials to
add to its collection from various people and organizations.

The library purchased furniture and service desks from reserved funds.

K. STATEMENT OF MONEY REQUIRED FOR LIBRARY OPERATION IN 2026

The Library Board provided the City Council with an estimate of funds needed to operate the
Library for fiscal year 2026 in September 2025.

The Library Board will provide the City Council with an estimate of funds needed to operate the
Library for fiscal year 2027 by October 2026.

L. STATEMENT OF OUTSTANDING LIABILITIES

The library has no outstanding liabilities.



Attached are the Fiscal Year 2025 Illinois Public Library Annual Report (which furnishes
information to the lllinois State Library for use in compiling its annual statistics on public
libraries in lllinois), and the 2025 Annual Report of the City Librarian, which contains a narrative
summary of Library activities during the year.

This report was approved and adopted by the Library Board of Trustees of the City of Decatur,
lllinois, at the Board meeting on February 20, 2026.

Karl Coleman, President
Decatur Public Library Board of Trustees









Executive Summary
Executive Summary

2025 marked a year of celebration, growth and modernization for Decatur Public Library. The library saw
substantial increases in digital services usage and Teen program attendance and circulation. Notably,
teen program attendance increased by 109%, public computer use was up by 19%, electronic materials
usage increased by 18%, while library visits grew by 7% from the previous year.

Major initiatives included:
- Comprehensive furniture replacement in public areas was completed.

- A year-long celebration of the Library’s 150" Anniversary with a block party and author programs.

Strategic Goal Achievement

Goal 1: Visibility & Outreach
Engage the community by raising awareness and increasing access of the library’s offerings
Key Achievements:

- The Library celebrated its 150" Anniversary throughout 2025 with 14 programs, 4 beers with glasses,
and a 150-page book. The programs included a trivia night, color run, puzzle race, a birthday bash; and
visits from Live History, Mychal Threets, Ellen Hopkins, and Aaron Reynolds. Just through programming,
we reached over 3500 people.

- The Library also reached a large audience with its regular programming. Author Troy Taylor’s program
on Haunted Decatur drew 400 participants to the Lincoln Theater. Scovill Mobile Zoo visit drew nearly
500 attendees.

- Circulating electronic materials use increased 18% (from 59,296 to 70,160)

- Database usage grew 34% (from 406,458 to 544,513)

-Electronic content (circulating and non-circulating) use: 614,673 (32% increase)
- Expanded community engagement through 30+ partnerships

- Enhanced digital resource marketing

- Kasey Steiling named Marketing Specialist



Goal 2: Programming & Partnerships

Strengthen and expand partnerships to increase programming that targets Decatur’s social and
educational challenges and highlights the city’s strength

Key Achievements:

- Enhanced teen programming with 69.4% participation increase

Circulating E-Reources
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- Delivered 555 programs across age groups
- Strengthened early literacy initiatives including 1000 Books Before Kindergarten

- Worked with nearly 50 different partners

Teen Program Attendance
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Goal 3: Resources & Services



Expand resources and implement services that remove barriers and ensure all members of the
community have access to the tools they need to succeed and thrive

Key Achievements:

- Began to focus collection development strategy on high-demand items

- Total circulation: 283,103 items (4% increase)

- Electronic content (circulating and non-circulating) use: 614,373 (32% increase)
- Resource sharing: 33,218 items borrowed from other libraries, a 6% increase

- Registered 2295 new patrons

Circulation by Age Group

300,000
250,000
200,000
150,000
100,000
0 -
Number of Adult Number of Young Adult Number of Children's Total Number of
Materials Loaned Materials Loaned Materials Loaned Materials Loaned
W 2024 Total 181,998 8,792 82,318 273,108
M 2025 Total 190,062 9,405 83,636 283,103

W 2024 Total ® 2025 Total

Goal 4: Customer Service & Staffing

Continue to streamline internal processes for greater efficiency and effectiveness, and build
upon efforts that have led to improved customer service.

Key Achievements:
- Annual training in calendar continues.

- 95% customer satisfaction rate, with nearly 15,000 respondents. That is up from 93% last year with just
over 13,000 respondents.

- Our Community Resource Coordinator continues to serve over 300 patrons annually.



Goal 5: Facilities & Grounds

Establishing DPL as an attractive and welcoming destination

Key Achievements:
- Completed major furniture replacement project.
- Enhanced public spaces and service points.

- Improved technology infrastructure.

Looking Forward

Decatur Public Library’s growth in digital services, increased visitor numbers, and enhanced self-service
options position the Library well for the future. The increases in service usage demonstrate the
continued relevance and value of library services to the community. The Library’s commitment to
accessibility, expanded digital resources, and maintaining our position as a vital community resource
remains strong.

Respectfully submitted,

Rick Meyer
City Librarian

Decatur Public Library



Change in Usage by Age Group from 2024
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New Patron Registrations

Other 2025 Stats
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Value of Your Library Use

Use this calculator to see how much you've saved by using the Fanwood Memorial Library.
Calculate how much value the library gives back to the community for every dollar spent in
taxes.

2023 local tax support for the library equals approximately $50.00 per person.

Input Your Use Library Materials & Services Value of Your Use
109257 Adult Books Borrowed $ 1857369.01
5406 YA Books Borrowed $ 64872.00
48079 Childrens Books Borrowed $ 817343.00
44974 Audiobooks Borrowed $ 447491.30
33218 Interlibrary Loan Requests $ 830450.00
20760 eBooks Downloaded $ 311400.00
5000 Magazines Read $ 25000.00
10000 Newspapers Read $ 95000.00
50907 Movies Borrowed $ 203628.00
998 CDs Borrowed $ 9930.10

Music Downloaded $ 0.00
1680 Meeting Room Use (per hour) $ 42000.00
7008 Adult Program Attended $ 105120.00
593 Young Adult Program Attended $ 7116.00
10545 Childrens Program Attended $ 73815.00

Museum Passes Borrowed $ 0.00
43506 Computer Use (per hour) $ 522072.00
544513 Database Searches $ 10863034.:
26057 Reference Assistance $ 182399.00

CALCULATE THE VALUE CLEAR FORM $ 16458039.;

This worksheet has been adapted from the Massachusetts Library Association and
Chelmsford Library.



Circulation by Audience Physical & Electronic
Number of Adult Materials Loaned

Number of Young Adult Materials Loaned
Number of Children's Materials Loaned

Total Number of Materials Loaned

Circulation by Material Type

Books Loaned--Physical

Videos/DVDs Loaned--Physical

Audios, Including Music Loaned--Physical
Magazines/Periodials Loaned--Physical
Other Items Loaned--Physical

E-Books

E-Serial

E-Audio

E-Video

Total

Use of Circulating Electronic Resources
Succesful Retrieval of Electronic Information

Total Electronic Content Use

Total Collection Use
Total Collection Use

Interlibrary Loan

Interlibrary Loans Provided To Other Libraries
Interlibrary Loans Received FROM Other Libraries
Total ILL Transactions

Other Stats

New Patron Registrations
# of Visitors (Security Gate)
# Visitors Lobby Counter
Local History # of visitors
Sychronous Age 0-5
Synchronous Age 6-11

Teen Synchronous
Synchronous Adult
Synchronous General Interest

Change from

2024 Total 2025 Total 2024
181,998 190,062 4.4%
8,792 9,405 7.0%
82,318 83,636 1.6%
273,108 283,103 3.7%
Change from
2024 Total 2025 Total 2024
162,108 162,742 0.4%
40,478 38,629 -4.6%
8,230 8,923 8.4%
2,799 2,514 -10.2%
197 135 -31.5%
20633 20,760 0.6%
903 0 -100.0%
30631 37,122 21.2%
7129 12,278 72.2%
273,108 283,103 3.7%

59,296 70,160
406,458 544,513 34.0%
465,754 614,673 32.0%
Change from
2024 Total 2025 Actual 2024
679,566 827,616 21.8%
Change from
2024 Total 2025 Actual 2024
38,825 35,508 -8.5%
31,254 33,218 6.3%
70,079 68,726 -1.9%
Change from
2024 Total 2025 Actual 2024
2,278 2,295 0.7%
161,083 168,915 4.9%
163,560 175,547 7.3%
4,923 4,650 -5.5%

3,781

6,764

284 593

3,323

3,685



Self-Directed Age 0-5
Self-Directed Age 6-11

Teen Asynchronous
Self-Directed Adult
Self-Directed General Interest
Total Program
Synchronous In-Person
Synchronous Off-Site
Synchronous Virtual
Asynchronous Virtual
Public Sessions

Wireless Sessions
Website Sessions

Unique Visits

Page Views

Self Checks

Percentage of Self Checks
Assists Adult

Assists Children

Assists Local history

IT help calls

Searches in Catalog
Number of Items processed

Number of Items Withdrawn from Collection

Number of mended items
Number of items ordered

Number of records added to database

104

19,413

18,274
15,685
126,362
73,230
261,850
82,118
48.8%
34,601
12,943
1,234
1,241
248,002
15,346
15,909
2,657
5,749
12,561

2,449
1,295
466
1,376

0
23,576
11,936
5,197
1,013
895
21,753
20,028
136,734
77,852
254,871
82,062
48.5%
31,723
12,931
1,155
1,392
275,116
15,180
10,099
3,131
6,990
11,203

21.4%

19.0%
27.7%
8.2%
6.3%
-2.7%
-0.1%
-0.6%
-8.3%
-0.1%
-6.4%
12.2%
10.9%
-1.1%
-36.5%
17.8%
21.6%
-10.8%





