DECATUR PUBLIC LIBRARY

knowledge | creativity | inspiration

DECATUR PUBLIC LIBRARY
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY
June 7, 2023 Meeting Minutes
Decatur Public Library
4:30pm

Location: Board Room

Present:

Karl Coleman
Sofia Xethalis
Shelli Brunner
Rick Meyer

Joan Mochel
Samantha Carroll

Absent:
Alana Banks
Jecobie Jones
Susan Avery

Call to Order: Ms. Xethalis called the meeting to order at 4:30pm.

Approval of Agenda (Action) Mr. Meyer made a motion to approve the agenda, seconded by

Mr. Coleman. All in favor. The motion was adopted.

Appointment of Resident Committee Members (Action): Ms. Xethalis made a motion to
appoint both Joan Mochel and Samantha Carroll to the committee, seconded by Mr. Coleman.

All in favor. The motion was adopted.

Public Comments: None

Review of Statutory Requirements (Discussion) Mr. Meyer reviewed the requirements of the
committee. The committee is established to review efficiency and transparency. This is an

unfunded mandate. There will 3 meetings and 18 months to get any work done.

Review of Template for Report to County (Discussion) Mr. Meyer led a discussion and
review regarding the template for report.

Set Goals to be Accomplished for Next Meeting (Action) Mr. Meyer and Ms. Xethalis feel

the strategic goals recently set by the Library will meet the needs for this requirement.



1. Set Date of Next Meeting (Action) September 6, 2023 at 4:30pm in the Board Room.

Adjournment

Ms. Brunner made a motion to adjourn at 4:50pm, seconded by Mr. Meyer. The motion was
adopted.

Scribe,
Michelle Whitehead, Executive Administrative Assistant
6/7/23
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